
"We will hold shared power and responsibility
in the spirit of collaboration, mutual trust and
listening – where leadership and power is
distributed to where and who in the system
is in the best position to exercise it."



Who is in charge of governance? 
Who should have a voice in governance decision-
making? 
What about our governance culture helps or
hinders our ability to meet this aspiration? 
Is it possible for the board to be less the ‘home’ of
governance and more the ‘host' of governance? 



The skills, experience and knowledge required to govern
are complex.  
Equity, diversity and inclusion are governance
imperatives.
Governance is designed to be adaptive and agile. 
Governance decision-making is more broadly shared. 
Technology rewires the way governance work is done.





THIS IS FINE. THIS
WORKS.

GOVERNANCE MODELS

NONPROFITS
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https://theonn.ca/our-work/our-people/reimagining-governance/


