
Board Evaluation
For City of Toronto-OCASI 

Maximizing Governance in the NFP 

Sector Series

BILL SPARKS, JUNE 2019



WHAT WE WILL COVER

 BOARD PERFORMANCE  & BOARD SELF-

ASSESSMENT MODELS, TOOLS, RESOURCES

IN:

 FOUR BIG AREAS



THE BIG 4

 Shape mission, vision and strategic direction 

 Ensure leadership and resources 

 Monitor and improve performance 

 Self-enabling of board effectiveness



BUT BEFORE THAT …

 How many of you have ever done a board 

assessment?

 How many are signed on to the free resources for 

this Maximizing Governance Project at OrgWise 

and OnBoard Canada?

 How many of you are from the same organization?



OK. LETS TO A QUICK BOARD ASSESSMENT

 There are many samples.

 This one is from the United Way of Calgary 

 How did you do?  Share if want.









SO THE BIG 4

 Shape mission, vision and strategic direction 

 Ensure leadership and resources 

 Monitor and improve performance 

 Self Enabling Of Board Effectiveness



PART 1. SHAPE MISSION & STRATEGIC

DIRECTION

 Clarify mission and vision 

 Participate in and approve strategic and policy 

decisions 

 Have measurable impact and regular reports on 

Strategic Plan goals



SAMPLE BOARD ASSESSMENT TOOLS FOR: 

A. MISSION & VISION

 Sources:

 OrgWise

Strategic Leadership

Our organization has a clear mission, vision, and set 

of values.

 BoardSource: below





CLEAR MISSION SAMPLE

 RIGHT TO PLAY WORKS TO:

 Protect, educate and empower children to rise 

above adversity using the power of play



CLEAR VISION SAMPLES

 RTP:

 The ultimate goal is to help communities develop 

self-sustaining programming

 JHS End Statement:

 Just, Human & Smart solutions to Crime and its 

Causes



CLEAR VALUES:

Source: OrgWise
 Strengthening Communities

 Our organization engages with, responds to, and measures our impact on the immigrant and refugee 

communities we serve.

 Our organization is committed to a client-centered approach.

 Our organization facilitates client and community capacity building.

 Our organization examines broader trends and their impact on immigrants and refugees and the 

services we provide for them.

 If appropriate, our organization engages in relevant and ethical research.

 Improving Conditions for Immigrants & Refugees

 Our organization addresses systemic issues that impact the lives of immigrants and refugees.

 Our organization is committed to anti-oppression, equity and accessibility.

 Our organization keeps informed about the barriers to accessing services that exist for a diverse range 

of immigrants and refugees.

 Our organization has made improvements and changes to address the barriers facing immigrants and 

refugees that we have identified.

 Communications & Collaboration

 Our organization takes a collaborative approach with other organizations to best serve immigrants and 

refugees.

 Our organization communicates with the broad community and external stakeholders.



SAMPLE BOARD ASSESSMENT TOOLS FOR: 

B. PARTICIPATE IN AND APPROVE STRATEGIC

AND POLICY DECISIONS

 Sources:

 MAS –Stakeholders Checklist

OrgWise: 

Our organization regularly engages in strategic 

thinking and planning.

McKinsey & Company: below



MAS -WHO ARE THE STRAT PLAN 

STAKEHOLDERS?

 We involve:

 ORGANIZATION/BOARD/MEMBERSHIP

 CLIENTS

 STAFF/VOLUNTEERS/STUDENTS

 PARTNERS

 DONORS

 PUBLIC

 In our strategic planning process





SAMPLE BOARD ASSESSMENT TOOLS FOR

C. HAVE MEASURABLE IMPACT AND REGULAR

REPORTS ON STRATEGIC PLAN GOALS

 Sources:

Ontario Organizational Development Program (OODP)



ENSURE STRAT PLAN NOT LEFT ON SHELF

 Clear reporting process on progress towards Strat 

Plan goals on regular basis by person delegated.

 At each Board Meeting: Exec Dir., Board SP 

Monitor

 Or Quarterly

 Annual Review of Strat Plan and 

Progress/Adjustments

 Clear multi-year planning cycle every 3-5 years



QUESTIONS ON PART 1?

 Shape mission, vision & strategic direction 



PART 2. ENSURE LEADERSHIP AND RESOURCES

 Select, evaluate, and develop CEO 

 Ensure adequate financial resources 

 Provide expertise and access for organizational 

needs 

 Build reputation 



SAMPLE BOARD ASSESSMENT TOOLS FOR:

SELECT, EVALUATE, AND DEVELOP CEO 

 Sources:

 OODP

 McKinsey & Company: below





SAMPLE BOARD ASSESSMENT TOOLS FOR:

ENSURE ADEQUATE FINANCIAL RESOURCES

 Sources

OrgWise:

 Financial Management

 Financial management practices are in line with 

legal, regulatory and funder requirements, as well 

as sound financial management practices.

McKinsey & Company: below



SAMPLE BOARD ASSESSMENT TOOLS FOR

ADEQUATE FINANCIAL RESOURCES

 Source



SAMPLE BOARD ASSESSMENT TOOLS FOR:

PROVIDE EXPERTISE AND ACCESS FOR

ORGANIZATIONAL NEEDS

 Under Board Composition

 Source 3 Skills Matrices later

 are prioritized to the expertise your organization 

needs



BUILD REPUTATION

 REPUTATIONAL RISKS

EXAMPLES:

 FUNDRAISING – e.g. campaign results in negative 

messaging

 PROGRAMS – e.g. clients not satisfied

 STAFF MORALE – e.g. high staff dissatisfaction

 PARTNERSHIPS – e.g. poor partnership performance



SAMPLE BOARD ASSESSMENT TOOLS FOR:

BUILD REPUTATION

 Source



BUILD REPUTATION (CON’T) 

-IMAGINE CANADA STANDARDS



BUILDING REPUTATION (CON’T)–
SOURCE: DALHOUSIE UNIVERSITY BSE QUESTIONNAIRE



QUESTIONS ON PART 2?

 Ensure leadership and resources 



PART 3 MONITOR AND IMPROVE PERFORMANCE

 Oversee financial and risk management

 Monitor organizational performance 

 (Improve board performance) –Part 4 



OVERSEE FINANCIAL AND RISK MANAGEMENT

 See Maximizing Governance Slides and Webinars 

on OCASI website for Board Responsibilities on:

 Financial Management by Brian Traquair of MAS 

April 2019

 Risk Management by Christine Govern of MAS

May 2019





SAMPLE BOARD ASSESSMENT TOOLS FOR

RISK MANAGEMENT

 Source: MAS – Chris Govern
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SAMPLE BOARD ASSESSMENT TOOLS FOR:

MONITOR ORGANIZATIONAL PERFORMANCE

 Ensure Program Monitoring & Effectiveness 

 Ensure Human Resource Policy and Practices 

Monitoring & Effectiveness

 Ensure Accommodation, IT Capacity Adequate



ENSURE (NOSE IN FINGERS OUT) PROGRAM

MONITORING & EFFECTIVENESS TO THE DEGREE

DESIRED

 P-DIME Program Progress Reports are related to 

the Strategic Plan and are SMART





ENSURE HUMAN RESOURCE POLICY AND

PRACTICES MONITORING & EFFECTIVENESS

 OrgWise:

 Human Resources
 three areas: promoting a positive and equitable work environment, hiring, engagement and retention of staff, and 

managing volunteers and students. 

 Work Environment

 Our organization promotes a positive, equitable and safe work environment.

 Our organization promotes a positive staff relations climate.

 Our organization has a collegial working relationship with the union, if applicable.

 Hiring, Deployment, Engagement & Retention

 Hiring practices are inclusive, transparent and effective.

 Our organization has a clear, fair, and effective performance management system.

 As an organization that values ongoing learning, we have strategies and resources for 

staff orientation, training & professional development.

 Our organization actively encourages staff engagement and innovation.

 Managing Volunteers & Students

 Our organization has an effective volunteer and student management system that 

addresses both our needs and those of our volunteers and students, if relevant.





ENSURE ACCOMMODATION, IT CAPACITY

ADEQUATE

 OrgWise:

 Physical & Technological Infrastructure

 Our organization’s working spaces reflect 

organizational & program/service needs and 

priorities.

 Our organization has and implements policies and 

procedures related to knowledge and information 

management.



QUESTIONS ON PART 3 ?

 Monitor and improve performance



4. SAMPLE BOARD ASSESSMENT TOOLS FOR:

IMPROVE BOARD PERFORMANCE



4. BOARD SELF ENABLING OF BOARD

EFFECTIVENESS

 Size and structure 

 Composition 

 Leadership 

 Processes 



BOARD SELF-RATING

 Sources:

 OrgWise: Below

 Accreditation Canada: below



ORGWISE

 Board structure & operations

 Our board structure and model enable work to get 

done effectively.

 Our board plans and operates effectively.

 Our board has systems and processes in place to 

ensure its stability and renewal.

 Our board members understand their roles, 

responsibilities and the opportunities for growth and 

development.

 Principles of anti-oppression are embedded in our 

board policies and practices.









SAMPLE BOARD ASSESSMENT TOOLS FOR:

SIZE AND STRUCTURE

 Sources: OODP





SAMPLE BOARD ASSESSMENT TOOLS FOR:

COMPOSITION-RECRUITMENT/EDUCATION

 Sources

 3 Skills Matrices



Board Composition Matrix  -
FOR COMPLETION BY BOARD 
As part of our goal to continually increase the strength and talent of the Board to deliver governance excellence, we are asking all Board 
Directors to indicate where you feel you are most able to contribute. This information will help guide our Board Recruitment to fill any 
gaps or new requirements on our Board. 
All Directors are requested to fill out the following form using the legend below.  E=Extensive, G=Good. S=Some, N=None 
This document should then be returned to …

E-Extensive G-Good S-Some N-None
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CPA SAMPLE -DIRECTOR COMPETENCY MATRIX1

A DIRECTOR’S CONTINUING EDUCATION PLAN MAY BE BASED ON THIS COMPETENCY REVIEW AND

DEADLINES ESTABLISHED FOR ATTAINING CERTAIN COMPETENCIES





BOARD DIVERSITY, INCLUSIVITY AND

UNCONSCIOUS BIAS



ONBOARD CANADA TRAININGS

 Inclusive Leadership in Governance

 Developed in collaboration with the Alliance for 

Healthy Communities, 

 Identifying barriers to diversity and inclusion

 Developing a plan for integrating diversity and 

inclusion into the board and organization

 An action plan to develop, implement, and embed 

diversity and inclusion



ONBOARD CANADA -INCLUSION

 Embedding Diversity & Inclusion into an Organization

 Recognize and understand the impact of unconscious bias on 

individuals in everyday interactions

 Notice how unconscious bias can impede the effectiveness of board 

members and the role of the board

 Understand and address the consequences of unconscious bias on 

board performance 

 Know what proactive steps and practices to take to minimize 

unconscious bias in decision-making

 What unconscious bias might look like in a board context

 Impact of unconscious bias on board effectiveness and performance

 Strategies and practices to overcome and avoid unconscious bias as 

a board and board member



SAMPLE BOARD ASSESSMENT TOOLS FOR:

LEADERSHIP

 Source

 OODP -Chair feedback





SAMPLE BOARD ASSESSMENT TOOLS FOR:

PROCESSES

 Categories –meetings: -Calendar, Agenda: eG Au.

 Self Ratings: OODP,



ITEMS INCLUDED IN THE BOARD CALENDAR SOME

MIGHT APPEAR IN MORE THAN ONE CALENDAR

MONTH – ICD   WWW.ICD.CA

 Date of board meetings 

 Approval of budget for the following fiscal year Midyear or 

quarterly review of financial performance (current budget and 

YTD figures) 

 Board orientation 

 Board self-evaluation 

 Evaluation of CEO 

 Review and acceptance of auditor’s report/report of audit 

committee 

 Recruitment/nominations 

 Annual general meeting 

 Operational policy review 

 Review of by-laws, reserves & investments 

 Board–staff planning retreat



ICD BOARD CALENDAR SAMPLE



SAMPLE BOARD CALENDAR – EG AUSTRALIA













QUESTIONS ON PART 4 ?

 Board Self Enabling Of Board Effectiveness



GETTING STARTED QUICK EVALUATIONS

& BUILDING A BOARD IMPROVEMENT PLAN

 Remember -United Way Calgary

 McKinsey & Company – Short 5 Min.

 MAS –Post Board Essentials Workshop









MAS -NOW

GROUP IF FROM SAME ORG

COMPLETE THE BELOW AND COMPARE

Management Advisory Service

Masadvise.org

Board Governance Workshop 

DIRECTOR’S ASSESSMENT OF THE BOARD

QUESTIONNAIRE

&

MAS ANNUAL INTERNAL QUESTIONAIRE



MAS –BOARD SELF EVALUATION

 Please indicate your degree of agreement with the following statements using this scale:



 1 Strongly Agree 2 Agree 3 Disagree 4 Strongly Disagree



 1. The board has a clear understanding of its mandate, roles and responsibilities   

 2. The allocation of responsibility between the board and ED’s is clear   

 3. My orientation to the board equipped me with the knowledge I need to do my job 

 4. I am satisfied with my level of involvement in the development of the strategy for 

 the organization  

 5. I understand and accept the strategy 

 6. I am satisfied that the board has policies in place to provide the overall guidance

 that staff require and that adherence to these is adequately monitored

 7. The Board provides adequate direction and oversight to the organization

 8. I accept that the board is responsible for acquiring the financial resources necessary to 

 fund the mandate

 9. I accept my personal obligation to contribute financially to the organization 

 10. I am willing to commit at least 50 hours a year to the organization





 11. I make my expertise and my contacts freely available to the organization

 12. I consider myself an ambassador for the organization – building the organization’s 

 reputation with key stakeholders and the community

 13. I am satisfied that the required level of financial controls is in place and are 

 working

 14. I am comfortable that the risks inherent in the operation of the organization have 

 been identified and have been mitigated to the extent possible

 15. I receive enough information to assure me that the programs of the organization

 are effective in achieving the goals set for them

 16. I am satisfied that the board has an appropriate committee structure to do its work 

 effectively

 17. Directors are prepared for meetings, attend regularly and participate in discussions

 18. Board meetings make good use of my time and talent, have clear agendas and are 

 well managed

 19. Committee meetings make good use of my time and talent, have clear agendas and 

 are well managed

 20. I believe this board adds value to the organization

 21. Being on the Board is fulfilling

 22. Based on my experience I would have no hesitancy in encouraging my 

 friends/associates to consider membership on this board



MAS -BOARD PRIORITY ISSUES

 Would you please comment on any question to which you marked 3 or 4.

 What improvements would you like the Board to make over the coming year?

 What do you think are the one or two high priority issues the Board needs to 

address within the next 18 months?

 Other Comments



SUMMARY THOUGHTS

 ALL ORGANIZATIONS NEED TO EVALUATE 

THEIR BOARDS OF DIRECTORS

 THE BOARD HAS TO TAKE LEADERSHIP IN THIS

 IT STARTS WITH COMMON SENSE AND GOOD 

PLANNING

 IT IS EVERYONE’S JOB ON THE BOARD

 START THE JOURNEY



SOME RESOURCES TO HELP

Maximizing Governance

Board Evaluation Tools List & Sources 2019

Also Appended as Live Links Document

 Imagine Canada Accreditation Handbook

 http://www.imaginecanada.ca/our-programs/standards-program/standards

 Accreditation Canada -Governance Functioning Tool.

 https://accreditation.ca/ready-for-accreditation/download/

 https://accreditation.ca/standards/

 BoardSource -Board Self Assessment Paid Tool

 https://boardsource.org/product/board-self-assessment-nonprofit-boards/

 Dalhousie University – Board Self Evaluation Questionnaire

 https://www.c4nprportal.org/uploads/9/2/6/7/92678590/boardself-

evaluationquestionnaire__4_.pdf

http://www.imaginecanada.ca/our-programs/standards-program/standards
https://accreditation.ca/ready-for-accreditation/download/
https://accreditation.ca/standards/
https://boardsource.org/product/board-self-assessment-nonprofit-boards/
https://www.c4nprportal.org/uploads/9/2/6/7/92678590/boardself-evaluationquestionnaire__4_.pdf


RESOURCES

 Management Advisory Service - Board Governance 

Workshop 

 https://masadvise.org/services/governance-and-board-

development/

 United Way of Canada -Calgary Board Assessment Tool

 https://calgaryunitedway.org/wp-

content/uploads/2019/03/Governance.pdf

 McKinsey & Company -NFP Board Assessment Tool

 https://ceps.unibas.ch/fileadmin/user_upload/ceps/5_Praxistra

nsfer/Wissen_zur_Stiftungsarbeit/Arbeit_des_Stiftungsrats_M

cKinsey_lang.pdf

 OCASI -OrgWise Board Assessment Tools

 http://www.orgwise.ca/category/47

https://masadvise.org/services/governance-and-board-development/
https://calgaryunitedway.org/wp-content/uploads/2019/03/Governance.pdf
https://ceps.unibas.ch/fileadmin/user_upload/ceps/5_Praxistransfer/Wissen_zur_Stiftungsarbeit/Arbeit_des_Stiftungsrats_McKinsey_lang.pdf
http://www.orgwise.ca/category/47


RESOURCES

 OnBoard Canada 

– Board Member Post Course Assessment

 onboardcanada.ca/training/

 Free if Max.Gov Project registered

a. Effective Governance through the Stages

b. Board Governance Fundamentals

c. Inclusive Leadership in Governance

d. Embedding Diversity & Inclusion into an 

Organization

https://onboardcanada.ca/training/


RESOURCES

 Ontario Organizational Development Program -Board 

Self-Assessment Tool

 http://oodp.ca/product/organizational-self-assessment-

tool/

 Institute of Corporate Directors:  www.icd.ca

 Effective Governance Australia: 

 https://www.effectivegovernance.com.au/governanc

e-action-plan/

http://oodp.ca/product/organizational-self-assessment-tool/
https://www.effectivegovernance.com.au/governance-action-plan/


 AND: Drill Down Assessments: 

 Board Skills Matrices -appended

 Board Essentials Overview -OCASI-City of 

Toronto MaxGov-Workshop&Webinar #1 

 Legal Roles & Responsibilities -OCASI-City of 

Toronto MaxGov-Workshop&Webinar #2 

 Financial Management -OCASI-City of Toronto 

MaxGov-Workshop&Webinar #3 

 Risk Management -OCASI-City of Toronto 

MaxGov-Workshop&Webinar #4 



MAS –PRO BONO CONSULTING

 Over 200 projects a year with NFP Agencies

 50 plus Volunteer Consultants

 Over 1,500 agencies since 1993

 Many repeat clients

 1/3 Governance Projects

 1/3 Strategic Planning Projects

 1/3 Marketing, Fundraising, HR, Financial, IT



HOW CAN WE HELP YOU?

www.masadvise.org

The foregoing is provided for general information purposes only.


