






















11  WHAT CAN WE DO TOGETHER?  

5. Recommendations for implementing Community 
    Advocacy Networks

1.	 Promote the active participation of Peer Champions and NSRI survivors in 	
meaningful ways.	
 
It is important that Peer Champions and NSRI survivors are leading the activities of 
the CAN. Each existing or restored CAN network will have its own plans or schedules, 
and each region will self-determine its activities. However it is essential that the CAN 
activities promote the active and meaningful participation of NSRI survivors. 
 
To help support and encourage that integration of CAN activities across existing  
or restored networks in ways that actively involve survivors, we recommend: 

•	Peer Champions and Regional Partners act as co-leaders to support  
and integrate CAN related activities.

•	Consider creating a “working group” where Peer Champions and Regional 
Partners can identify their own priorities responsive to local needs. Needs can  
be identified in an annual planning and evaluation exercise (“CAN plan”).

•	Ensure Peer Champions have the support they need. There are opportunities to 
receive training and support from the OCASI in core areas of GBA+ as well as 
trauma-informed and culturally-safe approaches to community-based work.
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Here is an example of a network, The Rights of Non-Status 
Women Network, who has been organizing and advocating for 
non-status women and their families in Toronto for 15+ years. 

For more information, check out the RNSWN: https://rnswn.wordpress.com/

2.	 Build a Community Advocacy Network in your region by leveraging existing networks	
	
There is already work underway across regions to support NSRI women! How can 
we use our existing networks to also integrate survivor leadership which centers 
survivors and supports them to embrace their strength and voice to bring about 
change? These networks may be research, issue, or policy focused. We suggest:

•	Identify an existing network, committee or working group in your region, wherein 
you or your organization may play a role as an existing partner, supporter, leader 
or member, that prioritizes the needs related to addressing GBV against NSRI 
communities in your region.

•	Restore an existing network, committee or working group in your region, wherein 
you or your organization may play a role as an existing partner, supporter, leader 
or member, that may have reduced its activity. Why not reconnect with the group 
by way of the project partnership and through prioritizing needs related to 
addressing GBV against NSRI communities in your region? 
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Key features of Community Advocacy Network Activities! 
 

aHearing from people across communities: 

Sharing about the project focus: supporting NSRI communities across Canada 
can be a conversation starter and encourage others to discuss what has been 
accomplished in your regions and what you see next for your regions! 
Speaking from experiences as service providers and community advocates can 
identify and expand our understanding of the unique challenges and needs of  
NSRI communities. It can also help the work organize around the complex ways 
GBV manifests in NSRI communities 

aKnowledge Exchange:

This is how the Rights of Non Status Women Network describes the objectives  
and organization of a knowledge exchange event:  
“The Rights of Non Status Women Network has one speaker open that gives a  
  general analysis, how are we thinking about this issue. Then we have the nuts  
  and bolts person - what does this mean for your clients? The third speaker  
  becomes the reimagining person -what models have worked in the past.  
  If there is time, we can brainstorm.”

The OCASI Team and regional CANs will be organizing annual national conferences 
as a platform for knowledge exchange across regions. Annual national conferences 
are platforms where peer champions, NSRI survivors from the community, service 
providers, community advocates, and the organizations that support NSRI survivors 
have the opportunity to come together to share their experience and learnings with 
each other.

In addition to the annual conference, regional CANs are encouraged to organize 
knowledge exchange activities as a way to promote and engage NSRI survivors, 
community advocates, and organizations.

(Continued, Key features of Community Advocacy Network Activities)
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Overview of Peer Champion-Regional Partner Workshops

Workshop sessions for peer champions and regional partners aim 
to provide support, planning and dialogue around Peer Champion 

initiatives and Community Advocacy Network activities. 

The combined Peer Champions and Regional Partners workshops aim to meet 
on a quarterly basis to focus on the following key learnings and opportunities: 

•	Increase co-leadership capacity among Peer Champions and Regional Partners  
to establish, leverage and facilitate as co-leaders of regional CANs

•	Improve the connections between regional partners and peer champions locally 
and nationally

•	Serve as knowledge exchange and a supportive planning, implementation work 
space for regional CAN planning

•	Provide and lead training for CAN working group members (e.g. how to establish 
terms of reference, GBA+, trauma-informed culturally-safe programs, how to use 
various evaluation tools)

•	As CAN “working groups” are established across the duration of the project, the 
schedule and focus of annual Peer-Partner workshops can adapt to include more 
working group members!
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7. Conclusion 

This reference guide provides an outline for the collaborative work of Peer Champions 
and Regional Partners co-leading Community Advocacy Networks as a building block 
in addressing GBV against non-status, refugee and immigrant communities.  

This reference guide is a starting point and will continue to be adapted by the 
experiences of all those who are active and engage in this project’s activities.  
We still have a lot to learn, but we hope that this guide can serve as a tool to help 
us build and bridge our work to address and respond to GBV against NSRI women 
https://ocasi.org/building-leadership-capacity-address-gender-based-violence-against-
non-status-refugee-and-immigrant.

8. Resources, Tools and Templates Online 

 
For more resources and information visit our project website: 
https://ocasi.org/building-leadership-capacity-address-gender-
based-violence-against-non-status-refugee-and-immigrant
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GET INVOLVED! 

We are a growing network of service providers, organizational leaders, community 
advocates and academic researchers working together on a national project focused 
on Building Leadership Capacity to address Gender-Based Violence against non-
status, refugee and immigrant women across Canada.  

Lead by OCASI - Ontario Council of Agencies Serving Immigrants in partnership  
with organizations across Canada, this project builds on decades of community-based 
advocacy efforts and initiatives to address GBV within and against immigrant and 
refugee communities in Ontario. 

Our Community Advocacy Networks organize to:  
•	Build a strong national network among service providers, organizational leaders, 

community members, advocates and non-status, refugee and immigrant women 
to strengthen our ongoing work addressing GBV against immigrant women.

•	Call attention to the urgent and unique issues of GBV against non-status, refugee 
and immigrant women across Canada.

•	Advocate for and develop alternative responses to addressing GBV against NSRI 
women grounded in survivor-led and community-based advocacy models.

•	Develop partnerships with groups, organizations and communities to expand our 
leadership capacity and understanding of GBV against racialized NSRI women.

•	Support equitable opportunities for non-status, refugee and immigrant women 
survivors of GBV to collaborate and integrate their perspectives towards 
addressing GBV.

For an example of an existing Community Advocacy Network this project models after, 
please visit the Rights of Non-Status Women Network: https://rnswn.wordpress.com/

Interested and want to learn more about our project? 
Check out our project website for recordings from our summer roundtable series, where 

we hear from longtime advocates, community organizers and organizational leaders 
around community-based advocacy and survivor-led work happening across Canada. 

For more information email buildingleadership@ocasi.org
 

INITIATIVE TO END 
GENDER-BASED VIOLENCE

https://ocasi.org/building-leadership-capacity-address-gender-
based-violence-against-non-status-refugee-and-immigrant
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9. General information about yearly activities and budget

Overview of Peer Champion-Regional Partner Workshops

We anticipate 4 PEER-Regional Partner trainings a year, which will coincide with key 
activities of the project - establishing CANS, Peer Champion events, CAN events/
training, National Conference knowledge exchange - to support in this planning, 
implementation and evaluation phase* schedule to be determined by OCASI.

CAN planning and activities is an ongoing process that would require collaboration 
between Peer champions and regional partners. It is understood that Peer champions, 
Regional partners and OCASI might meet outside of the four sessions outlined below 
for CAN planning and activities. 

Relationship Building Workshop and Leadership Training Workshop (Winter January)

We know the importance of relationship building, but do we know the 
importance of this relationship for building interventions and initiatives to 
address GBV against NSRI women? The work is multi-level - it happens 
between the peer champions, between the national level, at the regional level, 
and it’s important to understand these different relationships as not a means.  

What makes this relationship between PEER and Regional Partners different? 
These workshops intended to strengthen the community working relationship 
of Peer Champion and Regional Partners across the regions. They also offer 
opportunities to review key approaches in our project work: trauma informed, 
anti-racist, anti-oppression, survivor centered etc.

Annual CAN Planning Workshop  

To integrate our CAN approach and goals across Canada and support the 
collaborative approach between Peer Champions and Regional Partner we host 
an annual CAN planning workshop. The workshop allows us to build an annual 
plan of activities for each CAN, that considers the capacity and unique contexts 
of each region. This workshop provides opportunities for focused planning and 
exchange of ideas/approaches among CANs from each region in the project.  
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Workshop #3: Annual Conference Planning session (Fall)

Peer champions, regional partners, and the OCASI GBV team will work 
together to prepare for the annual conference. This planning session is an 
opportunity for CANs to practice organizing forums that are trauma-informed, 
culturally-safe, inclusive, and accessible for the broader NSRI survivors 
community and those that support them.

•	Adapting our events and workshops to a virtual space! While COVID-19 
requires us to maintain physical distancing, we can continue to build and 
strengthen our social and supportive relationships with survivors using 
online platforms. 
 
Time for an activity: “brainstorm not time to analyze and judge ideas, 
but just to share and see what we can come up with:” 
 

Workshop #4: Annual Conference - Building the Blueprint (Early Winter)

The annual conferences are a 2-day event jointly facilitated by Peer  
champions, regional partners, and the OCASI GBV team. The annual 
conference is intended to foster and improve connections between  
NSRI women, service providers, organizations that support them across 
Canada. This is an opportunity to share knowledge and acquire a deeper 
understanding of the lived experiences of NSRI women.
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Budget for Community Advocacy Network events

We need to have access to funds to host and do our work in meaningful ways.  
Consider the work that is being done by your regional CANs in partnership with OCASI.
 
Co-chairs for each Community Advocacy Network are responsible for managing the 
funds allocated for Community Advocacy Network events and workshop meetings. 

Budgets for CAN events and workshops should be planned and discussed with the 
OCASI team.

Eligible expense include:

•	Honoraria for NSRI participation in CAN activities = approx. 1000 per CAN 
(transportation, childcare)

•	Professional services = approx. 1500 per CAN 
Accessibility for events and workshop meetings; arts-based facilitation services; 
notetakers/visual scribes; translation services 

•	Facilities = approx. 250 per CAN 
Space rental; catering for activities



The Role of Community Advocacy Networks (CAN)  
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