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About MAS
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• MAS offers a wide range of pro bono consulting services for non-profit organizations, 

based on the extensive knowledge, expertise and resources of our Volunteer Consultants. 

• We do not charge fees for our services and all of our Volunteer Consultants’ time is 

donated.

• For more than 25 years, we are proud to have worked collaboratively with over 14,000 

non-profit organizations in the Greater Toronto area.

• Clients have ranged in size from very small – 2 to 3 people working out of church 

basements – to major, high profile social service agencies.



Presentation Purpose and Learning 
Goals

Purpose: to provide an overview of how NP Boards can improve the effectiveness of 
their governance and create greater benefit for their organizations by evaluating their 
own performance.

Learning outcomes: 

• Understand the purpose and benefits of evaluating your Board

• Identify the governance functions to be evaluated

• Understand how to evaluate your Board’s performance of these functions

• Be familiar with the process of conducting the evaluation
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Question

Does your Board evaluate its performance on a regular 
basis? 

Yes or No
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Modules

1. Introduction to Board Self-Evaluation (BSE)

2. Purpose and Benefits of BSE

3. BSE Tools/Templates

4. McKinsey & Co Nonprofit BSE Tool

5. Selecting and Using a BSE Tool/Template

6. Main Messages
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1. Introduction to Board Self-Evaluation 
(BSE)

“A strong, vibrant board of directors is a clear indicator of a healthy organization. Yet,even the best 

organizations need a periodic check-up to ensure they cannot just survive but will really thrive in 

today’s environment. To check your Board’s vital signs, or put in place practices and strategies for a 

healthy and energized board, the best place to start is with a board self-assessment.”

(National Council of Nonprofits)
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• Boards know the importance of evaluating CEO’s performance

• Also, oversee various aspects of organizational performance

• Until a decade or so ago,few Boards evaluated their performance

• More uptake now, becoming more the norm

• Not necessary to retain external resources

• Several comprehensive online self-evaluation tools/ templates

• Evaluation focuses on the Board’s key functions

• Against recommended/“best” practices

• Provides qualitative data to inform the Board’s self-improvement plan



2. Purpose and Benefits of BSE

Purpose:

• To determine if your Board is performing effectively

• To identify current strengths

• To highlight areas for improvement or concern

• To inform the development of an “improvement” plan

• To allow the different perspectives on the Board to emerge

7



Purpose and Benefits of BSE  Con’t.

Benefits:

1. Adds value to the organization you govern

2. Helps Directors understand the organization they govern

3. Provides Directors with common understanding of their role/responsibilities

4. Increases Board cohesion/strengthens Board communication

5. Meets accreditation standards for governance

6. Increases confidence of funders/donors/demonstrates accountability

7. Role models the importance of evaluation for the organization
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Question

Which of these benefits do you think is/ could 
be the most important for your Board? 

(Select one from #1 to #7)
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3. BSE Tools/Templates
• Several good evaluation tools have been developed over 10-15 years

• Most focus on the Board’s key functions/responsibilities

• May categorize/ describe them differently,but very similar in content

• The performance of each function contributes to Bd effectiveness

• Some also provide guidance on “best” practices for each function

• The latter helps Directors know where they may need to improve

• Objectives of BSE:
o Is your Board performing the function? and, if so

oHow well is it performing the function?
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BSE Tools/Templates  Con’t

• Best tools are able to answer both questions

• One Example: McKinsey & Co. Nonprofit Board Self Assessment Tool*

• Can be downloaded as a PDF

• Will use this tool to illustrate BSE

• Other free tools/templates are referenced

• Many other fee-based ones, but not included
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*This example can be downloaded here: https://www.northwestcf.org/sites/default/files/pdf/McKinsey%20Board%20Assessment%20Tool.pdf

about:blank


Question

Has anybody used the McKinsey & Co. tool? 

Yes or No
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4. McKinsey & Co Nonprofit BSE Tool



Question

Does this list of functions/ responsibilities 
encompass the work your Board does?

Yes or No
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Section 1. Core Functions and 
Responsibilities

1.
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Core Functions and Responsibilities  
Con’t

2.
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Engage in Strategic Planning  Con’t
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Core Functions/Responsibilities  Con’t

3.
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Core Functions/Responsibilities  Con’t

4.
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Core Functions/Responsibilities  Con’t

5.
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Core Functions/Responsibilities  Con’t

6.
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Core Functions/Responsibilities  Con’t

7.
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Oversee Financial Performance Etc
Con’t
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Core Functions/Responsibilities  Con’t

8.
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Monitor Performance/ Ensure 
Accountability  Con’t
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Core Functions/Responsibilities  Con’t

9.
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Section 2: Improvement Priorities
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Section 3: Enablers of Board 
Effectiveness 

1.
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Enablers  Con’t

2.
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Composition  Con’t
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Enablers  Con’t
3.
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Enablers  Con’t

4.



Question

Has this review of the McKinsey tool increased 
your understanding of what aspects of Board 

performance a BSE is focused on?
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5. Selecting and Using a BSE 
Tool/Template

A. Selecting a BSE Tool/Template

• Review 2/3 tools/templates

• Select one that seems most appropriate for your Board

• Adapt as needed (e.g., delete items that don’t apply)

• Use part of several tools to customize one for your Board

• Change the rating scale – many options, eg:
• Generally, a 5-point scale

• Strongly agree/strongly disagree

• Met/needs work

• Very good/poor

• Excellent/needs improvement
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Selecting and Using a BSE 
Tool/Template  Con’t

B. Using a BSE Tool/Template

• If this is the first Bd evaluation, orient Directors to purpose and 

benefits

• Identify the Bd Committee to oversee (eg,Ex Comm.Governance

Comm)

• Select a tool,revise as needed/as appropriate

• Decide if senior management team is to be included

• Decide how often the evaluation will be done (annually or bi-annually)

• Assure all of anonymous responses, results reported in aggregate
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Selecting and Using a BSE 
Tool/Template  Con’t

• Select a time-frame, send to Directors and others as 

appropriate

• Consolidate results in a summary report

• Present results to Board for review, discussion

• Identify the issues of most concern/most urgency

• Develop an “improvement” plan to address these issues

• Assign the monitoring/reporting of the plan to a Bd Comm

• Make room on Bd agendas for discussion of 

progress/challenges
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Board Continuous Improvement Cycle
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6. Main Messages
• Board self-evaluation is an important responsibility

• Under the leadership of the Chair, but all Directors responsible

• Creates added value for Directors and your organization

• Not onerous, with many free online tools available

• Easy to adapt these tools/ templates

• Start small and refine as you use the tool/template

• Select a small # of priority areas to improve

• Monitor the progress of implementing the changes

• Continue the cycle of improving your Board’s governance 

performance
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Good Luck!



• 12 Questions to Determine Board Effectiveness: https://instead.edu-blog/12questions-to-determine-effectiveness-
6166

• Accreditation Canada: https://accreditation.ca/standards

• Board Effectiveness and Performance Questionnaire: www.robertscooke.com/wp-content/uploads/2016/09

• Board Effectiveness Indicators: www.nclawyer.typepad.com

• Board Evaluation: www.literacybasics.ca/board-governance/board-evaluation/

• Board Evaluation Template: www.boardroommetrics.com

• Board Self-Evaluation Questionnaire: www.governinggood.ca

• Imagine Canada: http://imaginecanada.ca/our-programs/standards-program/standards

• Nonprofit Board Evaluation Form: www.managamenthelp.org/boards/evaluating-board

• Self-Evaluation Tool for a Board of Directors: www.boardeffect.com
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Other Tools/ Templates
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Let’s Talk
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Thank 

you!

EMAIL ADDRESS:
info@masadvise.org

PHONE NUMBER:
416-963-5792

WEB SITE:
https://masadvise.org/

about:blank
about:blank

