The Program

The COVID-19 pandemic, the shrinking funding landscape, and the rising call to address systemic racism have produced unprecedented
conditions within for-public-benefit organizations. Maximizing Governance hopes to equip small and emerging organizations with the tools
they need to thrive in this changing environment.

To meet this challenge, in 2020 and 2021, Maximizing Governance will offer the following supports:
e 10 publicly available webinars

e 10 organizations will be selected to receive up to 9 hours of focused coaching from seasoned non-profit professionals
e Opportunities for peer-learning through learning exchanges

Date & Time

Webinar Topics

Webinar Schedule

Description

Post-Webinar
Discussion Sessions

1] October 14, 2020
® 1:00 PM - 2:30 PM

The Current
Governance
Landscape

This webinar will frame organizational governance from an
intersectional lens and highlight the current structural
challenges faced by organizations. There will be a specific
focus on a systemic analysis of governance, and focus on
COVID-19, anti-Black racism, and Gender.

October 21, 2020
® 1:00 PM - 2 PM

OCASI
St. Stephen’s

November 4, 2020
® 1:00 PM - 2:30 PM

Dismantling Anti-
Black Racism in Non-
Profit Governance

Register Here

This webinar will aim to understand the ways in which anti-
Black racism manifests in the governance of for-public
benefit organizations, and identify strategies to address it.

November 9, 2020
& 1:00 PM - 2:30 PM

Learning Exchange

OCASI
St. Stephen’s




November 11, 2020 | Governance 101 This webinar will aim to introduce the principles, practices, November 16, 2020 | MAS
® 1:00 PM - 2:30 PM and characteristics of good governance within for-public | & 1:00 PM - 2:30 PM
benefit organizations. It will emphasize the role of board
members.
Learning Exchange
Register Here Register Here
1] November 18,2020 | Legal Roles & This webinar will examine legal 1] November 23,2020 | MAS
& 1:00 PM - 2:30 PM Responsibilities frameworks/responsibilities at the provincial and federal | & 1:00 PM - 2:30 PM
level, governance models, liabilities, and the duty of care.
Learning Exchange
Register Here Register Here
November 25, 2020 | Risk Management This webinar will support senior leaders and board November 30, 2020 | MAS
® 1:00 PM - 2:30 PM members in identifying, analyzing, and addressing risks in [ @ 1:00 PM - 2:30 PM
for-public benefit organizations.
Learning Exchange
Register Here Register Here
January 13, 2021 Organizational This webinar will provide tools and resources on ensuring January 18, 2021 MAS
& 1:00 PM - 2:30 PM Sustainability organizational sustainability through moments of crisis, [ @ 1:00 PM - 2:30 PM

Register Here

especially in the context of COVID-19. It will focus on
organizational strategy, human resources, and finances.

Learning Exchange
Register Here



https://www.eventbrite.ca/e/126576775543
https://www.eventbrite.ca/e/128065367963
https://www.eventbrite.ca/e/128145800539
https://www.eventbrite.ca/e/128151046229
https://www.eventbrite.ca/e/128164207595
https://www.eventbrite.ca/e/128165212601
https://us02web.zoom.us/meeting/register/tZMkcuyrrzwvG9HHSdzyuVpmjjlWqSQb_I4y
https://us02web.zoom.us/meeting/register/tZAkcuGhpjIoGdwVOdtdQOVgYF4SmFNTiFfS

[

1]
@

January 27, 2021
1:00 PM - 2:30 PM

Board Learning &
Evaluation

Register Here

This webinar will focus on exploring the importance of
board self-evaluation, and strategies to implement
evaluation mechanisms within the board, ultimately
leading to the implementation of learnings within
governance structures.

February 01, 2021
® 1:00 PM - 2:30 PM

Learning Exchange
Register Here

MAS

1]
@

[y

February 10, 2021
1:00 PM - 2:30 PM

Conflict Resolution &
Communications

Register Here

This webinar will support organizations in implementing
tools or resources to enhance their competence in
negotiating and resolving conflicts within your board to
promote a more positive workplace or organizational
culture.

1] February 16, 2021
& 1:00 PM - 2:30 PM

Learning Exchange
Register Here

St. Stephen’s

February 24, 2021 Engaging This webinar will aim to examine the meaningful March 01, 2021 OCASI
& 1:00 PM - 2:30 PM Community Voices in | participation of marginalized voices/stakeholders in board | ¢ 1:00 PM - 2:30 PM

Board Governance governance, including through the effective recruitment of

diverse board members.
Learning Exchange

Register Here Register Here
March 10, 2021 The Future of This webinar will aim to re-frame how we understand non- March 15, 2021 ONN
@& 1:00 PM - 2:30 PM Governance profit governance and identify promising practices, | @ 1:00 PM -2:30 PM

Register Here

emerging trends, and potential opportunities to change
the way we engage in this work.

Learning Exchange
Register Here



https://us02web.zoom.us/meeting/register/tZckdOCprzkjH9PfqkqiJPq0NTBJtEWh2Q0g
https://us02web.zoom.us/meeting/register/tZwvf-yrrTotE9BGlIlVuYv_1x511vZchpEh
https://us02web.zoom.us/meeting/register/tZUodu-grT4vGNAJs503rOVdbLzzz-0tKh_o
https://us02web.zoom.us/meeting/register/tZcqc-yrpzorE9FaQodctc1uJ--k1kI30wff
https://us02web.zoom.us/meeting/register/tZ0vcuGsqj0pHNYJv1UnFE1M43G0G5W1RKFg
https://us02web.zoom.us/meeting/register/tZEkc-mtqzMjG9IRzRvr0Z5GkjiQNeIBPcjR
https://us02web.zoom.us/meeting/register/tZMkcOyqpjMjHdbNH-yh3KsBp386hsc1S6bX
https://us02web.zoom.us/meeting/register/tZ0qdeCurT8qH9HN8cr5VGTeigKLF0ZWLsVU

